 BAO FY27 Pre-Negotiation Agenda
Grand Rapids, MI
Tuesday May 5, 2026 – Day 1
	8:00-9:00
	Breakfast

	8:00 – 9:00
	Registration

	9:00 - 9:30
	Posting of the Flags   - Gun Lake Ogichidaa      
Honor and Welcome song-   Bud Day Drum 
Opening Prayer: Frank Barker – Gun Lake Tribe

	9:30 – 10:00
	Welcome and Opening remarks 
Chris Poole, Bemidji Area Director


	10:00-10:30
	IHS Budget updates
Natalie Powell, Office of Finance and Accounting

	10:30 – 10:45
	BREAK

	10:45 - 11:15
	BAO updates, ISDEAA portal discussion, CDA Claims
Tammy King, Bemidji ALN 
Annie Slacter, OGC

	11:15 -1:00
	Lunch 

	1:00 –2:00 
	Contract Support Cost Overview Michelle Begay, Acting Deputy Director, Office of Direct Service and Contracting Tribes

	2:15 – 3:15
	Health Information Technology Modernization Program update
Mitchell Thornbrugh, Chief Information Officer, IHS (Virtual) Michael Fairbanks

	3:15 - 3:30
	Break

	3:30 - 4:30
	National Accreditation Trends
AAAHC/Matt Ellis
Quality/Jonathan Merrell, 
Director of Office of Clinical Support, Acting Director of Field Operations










BAO FY27 Pre-Negotiation Agenda
Wednesday May 6, 2025 – Day 2
	8:00 -9:00 
	Breakfast

	8:30-9:00
	Registration

	9:00 – 9:45

9:45 – 10:15
	Q&A 
Chris Poole, Area Director, BEM IHS
 Jason Douglas – Health Stats. Q&A.

	10:15-10:30
	Break

	10:30 – 11:30
	Panel 2 – 105L lease/Provider Housing

	
	Speakers: Chris Poole, Lucy DeWildt-BM, Matt Ireland

	11:30-1:00
	Lunch 

	1:00 – 2:00 
	Panel 3 – Traditional Healing(tentative) /Provider burnout

	
	Speakers Amy Hatcher

	2:00 – 2:15
	Break

	2:15-3:15
	Panel 4 – Billing Alcohol Treatment (tentative)

	 
	Speakers: Sam Moose 

	3:15 -3:30
	Break

	3:30 – 4:30
	Panel 5 – Dental Program/CHAP

	
	Speakers: Jonathan Merrell, R Houle BR (CHAP)/LDF Thomas Wheeler, DDS

	4:30 – 5:00 
	




Thursday May 7, 2026 – DAY 3
	8:00-9:00
	Breakfast

	8:00 – 9:00
	Direct Contract Support Cost – Program Income; Michelle Begay, Acting Deputy Director, Office of Direct Service and Contracting Tribes

	9:00-10:00
	Indirect Contract Support Cost – Program Income; Michelle Begay, Acting Deputy Director, Office of Direct Service and Contracting Tribes

	10:00-10:15
	Break

	10:15-11:30
	OFA – HQ, Mandatory Budget for IHS – Natalie Powell
Jason Douglas - LNF

	11:30-12:00
	Tribal Management Grant- Michelle Begay HQ

	
	Adjourn



