Deliverable #2  

Indian Health Service 
FY 2028 Area Budget Instructions
Budget Recommendation Narrative 




Each Area will submit a Narrative Justification document that describes and supports the agreed upon budget priorities for their area outlined in the National Budget Worksheet.

Suggestions for key points to be included are:

1. How the recommended budget increases should be allocated, i.e., why each increase is important and how it will affect certain programs or initiatives.
a. Include any effects of previous years’ increases
b. Include any data that highlights effects of previous years increases

2. Link to IHCIA provisions, where applicable.

3. Link to GPRA performance targets and outcomes.


There is no page limit on this document.


Deliverable to be submitted: January 13, 2026


















Deliverable #3

Indian Health Service
FY 2028 Area Budget Instructions
Hot Issues 
[Title of hot issue]



ISSUE 
Provide a brief description of the issue.

BACKGROUND
Include historical information or data that explains the hot issue in more detail.

RECOMMENDATION 
Link to budget recommendations or provide action that needs to be taken to address issue.





FOR YOUR INFORMATION: Common hot issues shared by all Areas in past years
· Exemption from Sequestration 
· Advance Appropriations
· Preservation of Medicaid, IHCIA and other Indian-specific provisions
· Recruitment and Retention
· CHR/CHAP Expansion

· *Please provide a one-page summary of your Hot Issues in addition to the full Hot Issue narrative for each issue.

Deliverable to be submitted: January 13, 2026











    Deliverable #4
Indian Health Service
FY 2028 Area Budget Formulation
Area Representatives 

	
	Name, Title, Tribe/Organization
	Elected
	Proxy
	Email, Telephone, Address

	1
	
	
	
	

	2
	
	
	
	

	
	Technical Support Team
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	Mandatory Sub Workgroup Volunteers
	
	
	

	
	
	
	
	

	
	
	
	
	



Roles and Responsibilities 
Area Representatives 
· Each IHS Area selects two representatives, and they must be elected/appointed Tribal officials or representatives of elected/appointed Tribal officials with a letter stating their appointment by the Tribe. A letter is necessary to meet the intergovernmental exception of the Federal Advisory Committee Act since consensus recommendations will be developed by the Workgroup.  
· Please also vote for one representative and at least one technical support member for the Mandatory Sub Workgroup.

It is the role of the Area representatives to represent the Tribes in their specific area at the National Budget Formulation meeting.  Important guidelines to keep in mind:

1. Each area representative should meet with the Area Office prior to the National meeting to review the National Roll-up and discuss how their area recommendations fit within the consolidated document.
2. Area representatives should attend the National meeting prepared to discuss the funding recommendations, justify funding recommendations and be knowledgeable about health challenges in their area. 
3. Each area representative should attend the National meeting with the authority to negotiate specific budget lines on behalf of the Tribes in their area so that the workgroup can achieve an inclusive national recommendation in a timely manner.
4. At least one representative needs to attend the Evaluation/Planning meeting. 

Technical Support Team 

Please include the information of the technical support team members that will be attending the National meeting with the Area representatives. Their responsibilities include, but are not limited to:

· Preparing Area representatives for the national meeting by explaining the materials, checking materials for accuracy, and providing any information needed about the budget formulation process. 
· Assist with revising the national worksheet at the National Meeting.

Deliverable to be submitted: January 13, 2026

