BAO FY26 Pre-Negotiation Agenda
Embassy Suites, Bloomington, MN
May 6, 2025 – Day 1
	
	8:00 – 9:00
	Registration

	Ely Room
All day
	9:00 - 9:30
	Community Drum Group
Posting of the Flags                 
Welcoming Prayer

	
	9:30 – 10:00
	Welcome and Opening remarks 
Chris Poole, Bemidji Area Director


	
	10:00-10:30
	IHS Budget updates
Natalie Powell, Office of Finance and Accounting

	
	10:30 – 10:45
	BREAK

	
	10:45 - 11:15
	BAO updates, ISDEAA portal discussion
Tammy King, Bemidji ALN 
CDA Claims 
Johanna Sanchez Zoeller, Financial Manager

	
	11:15-1:00
	Lunch 

	
	1:00 – 2:00
	HQ Opioid Updates and Open Forum Discussion
CAPT Cindy Gunderson, Director of Revenue Cycle Management

	
	2:00 – 2:15
	Break

	
	2:15 – 3:15
	Health Information Technology Modernization Program update  (Zoom)
Mitchell Thornbrugh, Chief Information Officer, IHS

	
	3:15 - 3:30
	Break

	
	3:30 - 4:30
	National Accreditation Trends
Jonathan Merrell, 
Director of Office of Clinical Support, Acting Director of Field Operations









BAO FY26 Pre-Negotiation Agenda
May 7, 2025 – Day 2
	ROOM
	8:00-8:30
	Registration

	Ely
	8:30 – 9:00
	Welcome and Director’s Remarks
Ben Smith, Acting IHS Director

	
	9:00-9:15
	Break

	Mesabi 
	9:15 – 10:00
	Statistician 
Jason Douglas, Statistician/Planner, BEM IHS

	Ely
	9:15-10:00
	105l lease/Facilities
Todd Scofield, Director, Division of Facilities Manager

	Mesabi
	10:00- 10:30
	Meet and Greet, Dr. Hatcher, CMO

	Ely
	10:00 – 10:30
	Virtual NIHB update – A.C. Locklear CEO 

	
	10:45 – 11:00
	Break

	Mesabi
	11:00 – 11:30
11:30 – 12:00
	SDPI and STAC Updates – Deb Danforth, Oneida Nation
Meet and Greet, Dr. Hatcher, BAO CMO 

	Ely
	
11:00 – 11:30
11:30 – 12:00
	Bemidji Area Buyback Updates
Inter-Operability - Karla Svingen, Health Systems Specialist
Business Office Coordinator Updates -Leslie Reese, Business Office Coordinator 

	
	12:00-1:30
	Lunch 

	Mesabi
	1:30 – 2:30
	Epi-Center Update
Will Funmaker, MBA, MLT (ASCP) CM, Director, Great Lakes Inter-Tribal Epidemiology Center (GLITEC)

	Ely
	1:30 – 2:30
	340B & Other Pharmacy Resources
CAPT Jessica Anderson, Pharm D, BEM IHS

	
	2:30 – 2:45
	Break

	Mesabi
	2:45 – 3:45
	Tribal Management Grants
Ken Coriz, Policy Analyst 

	Ely
	2:45 – 3:45
	CMS –TTAG update
Dave Larson, Oneida Nation 

	
	3:45 – 4:00
	Break

	Mesabi
	4:00 – 4:30 
	Q&A
Chris Poole, Area Director, BEM IHS




May 8, 2025 – DAY 3
	Ely

	8:00 – 9:45
	Contract Support Cost and Program Income- Michelle Begay, Acting Deputy Director, Office of Direct Service and Contracting Tribes

	
	9:45- 10:00
	Break

	 Ely
	10:00 – 12:00pm
	IBC and Program Income – Mark Stoudt, Branch Chief, Indirect Cost & Contract Audit Division, Interior Business Center



